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New practice facilities at VVigwam Resort in Arizona
have helped-generate additional revenue
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- PRACTICE FACILITIES

77, ne trait shared by most

! | golfers—whether young

./ orold, expert or absolute
beginner—is a desire to improve.
Combined with the widely-held
belief that more people would play
goll if it were cheaper and quicker to
play, it's no wonder that many golf
clubs are taking a closer look at their
practice facilities.

Whether they comprise a driving
range, putling green, short game area,
short course or some combinaton ol all
of the above, a club’s practice facilities
can have a huge impact on its appeal (o
members and guests. But what makes a
good practice facility design?

According to Art Schaupeter,
ASGCA, feedback is critical.
“Everything that gets designed into
the practice facility needs to be
done with the focus on providing
feedback to the golfers. They need

to have a real clear view and idea of

what each of their shots do so that

they can learn and improve, so that

their time using the practice facilities

is truly useful and applicable to what

they want to do on the golf course.”
Schaupeter has recently completed

an overhaul of the practice facility

at Plum Creek, a public course in

Kyle, Texas, Their existing practice

range was a perfectly flat field with

no distinguishing character, making

it ideal and valuable for development.

His master plan saw adjustments to

the first and tenth holes so the practice

ground could be relocated to a high,

sloping area in the middle of the

property, adjacent to the clubhouse.

“The elevaled tees give the players a
complete view of exactly where their
shots land relative to the targets for
their iron practice. To simulate tee
shots, two long bunkers have been
positioned out in the range 3040
yards apart so as to create the width
and look of a standard fairway on
the golf course, At one end of the
range tee, precision pitching targets
have been positioned on ten yard
centers [rom 40-10-100 yards so that
players can work on exact distance
control,” he says.

Many architects [eel that the key to
a good practice facility is its ability
to replicate a full range of shots that




golfers will experience on the course. “The only limitation
a golfer should have is his or her own imagination—
especially practicing short game shots, from varying lies,
angles, conditions, distances, elevations, turf or sand,” says
Nathan Crace, ASGCA Associate.

One of a number ol short game projects Crace has
recently completed is at Tupelo CC in Mississippi. During
the master planning process, he and superintendent Jim
Kwasinski identified approximately six acres ol scrub
and brush between the back of the existing driving range
and the fifth tee that had been unused since the club
was founded. “Jim said ‘It’s too bad you can’t use this for
something,” says Crace. “I agreed, but while we stood
there it came to me like an epiphany—we could put two
double greens and a triple green in that area and make a
short course out ol iL.”

One particular innovation would set this apart from most
short courses, as Crace explains: “As we got into the actual
design studies, I decided to intentionally omit one thing that
originally had the green committee thinking [ was crazy: tees.
This reduced maintenance and allowed the area to be more
free-form and less structured. You practice what you want when
you want at your pace. One day you could work on green side
bunker shots, one day you can work on wecdge approach shots,

BEST PRACTICE

Emulating Augusta

The University of lllinois has this year opened a

new outdoor practice ared fo complament its state
aftheart indoor facility. Galf coach Mike Small and
alumnus Steve Stricker both admired the practice
range al Augusta Nalional, so ASGCA Past President
Jeft Braver started the praject by placing an aerial
image of the Augusta range onfo their site. It was a
goed fif, and Braver set about developing the design
“The key element was the dual fairways wilh trees
between lo sel up both draw end tade oplions on Ihe
subtle dogleg,” says Braver. "We then added fees on
every corner so golfers could proctice in apy wind
direction, and to targel greens af multiple distances
While central linais is pretty flal, we did have one hill
in the north east corner, so we put a green up there

to practice the uphill leb shots. There wos ene free,
ond we lefl it for praclice over, under and around

The putting green is aboul 13,000 square teel, and
configured from level, for siroke pradiice, 1o all sorts o
wlls, tiers and valleys.”

Augusta Netional’s range was the inspirafion for the new

faciliies af the Universii of linols
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BEST PRACTICE
Geiting a golf ‘fix’

Cascade Hills Country Club in Grand Rapids, Michigan,
decided fo upgrade ils practice facililies lo address growing
demand for a guicker golt expeﬂ&ﬂca "With evalving lime
constraints tor families and their use of the club, many tumed
lo spending sherl perieds on the driving ran ge fo gel their
golf 'fix" in, versus up to four hours on course,” says Adrian
Jolifte, head golf prefessional al the club. “In order to fulfil
that demand, @ redesign was necessary to maximize the
entire space.” Bruce Mathews, ASGCA, crealed a design
that would transform its worn hitting area;into o visvally
interesfing and inviting space that could accommaoddts
mulfiple golters of all skill levels. Matthews has incorparated
a 55yard short game area, 6,000squarefoot green and
4, 500-squaretoct practice bunker, plus o dedicated lessen
lee separated from the main practice tees. Brick pavers thal
were reclaimed tom o previous clubhouse renovalion have
been used as surrounds for the arfificial fees. The project
has achieved its objectives: “The response was immediately
posillve from the Hrst po:,ierj dluwmgs. o the mernbershlp,
says Joliffe. “Use of the praclice area continues fo grow
along with the membership. The abilily 1o use the space in
all wealher condifions with the addition of the arfificial turf
space allowead us fo stay open longer into the fall, open
eatlier in the spring, and open on Maonday afternoons when
the driving range had normally been closed for the day.”

Cascode Hills hos seen a significant growth in the use of iis
practics facilities since the redesign
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and another day take your kids out to play three or six or nine
or however many par-three holes after work.”

Clubs don’t need to rely on an epiphany to work out
how best to approach an overhaul of practice [acilities.
The Club at Mirasol in Palm Beach Gardens, Florida
commissioned a comprehensive study to determine how
the entire facility was used and should be used. “The
findings informed our work for the practice facility,” say
Drew Rogers, ASGCA, who oversaw a complete reno
and reorientation of the practice range, short-game facility
and putting greens at this 36-hole club, formerly home to
the PGA Tour’s Honda Classic.

The new practice facility bears all the markings of a true
collaboration of club, architect and superintendent. From a
design perspective, there is elegance and efficiency: Rogers
took a two-tier tee and made it single-tier, increasing square
footage by 20 percent. He added a second putting green to
reduce turl stress and provide players more elbow room.
Perhaps most important, he created a seamless flow of traffic,
where players park once and use the new range, short-game
area and putting greens without getting back in a cart.

“The practice facility has become one of the primary
drivers of golf usage here at Mirasol,” says director of
golf course maintenance Michael Thomas. “Members
increasingly hang out with their buddies, have lunch,
hit balls and don’t necessarily even go out on the golf
course—that’s the trend we see.

“The new practice facility is right over the cart path from
the new grille room, which is now under construction.
That's no accident. The new grille won't be called the




19th hole, but it will serve that purpose. It’s going Lo be a
great place to hang out. I've got 795 goll equity members
and almost 70,000 rounds of golf and I have a lot of
people to whom that’s a big deal.”

Within Mirasol’s two-acre short game area, every
imaginable pitch to be [ound on all 36 holes has been
replicated for practice purposes. “Drew even created a place
to practice hitting out of a fairway bunker to a target green
guarded by a bunker,” Thomas said. “I've never seen that
option. Being able to practice that shot? Pretty phenomenal.”

“The real challenge was studying all these strategies on both
courses, recreating them and giving the entire experience a
sense of place and (low. Today, you can immerse yoursell in
that experience, before a round or merely as part of a practice
session. And you can walk through the entire sequence—
putting, short game, full shots—on foot, al your own pace. It's
a complete goll experience all its own,” says Rogers.

But do investments in practice facility design provide a
return on investment?

At the Wigwam Resort near Phoenix, Arizona, an overhaul
of the practice facilities has delivered substantial additional
revenue. “The 54-hole facility suffered from an undersized
practice range that could, at best, accommodate just 10
players at one time. Length was also an issue as the range area
was wedged in between holes and limited to 225 yards,” says
Forrest Richardson, ASGCA.

The architect worked with the club to reconfigure portions
of two of the courses, improving holes while freeing up
space for new practice facilities. “Not only does the resort
now have an improved golf experience, but the expanded

BEST PRACTICE

Driving participation

Traverse City Golf & Country Club has a rich histary that

sees Il celebrating its centenary in 2015 as one of norhem
Michigan's finest clubs, with an 18-hole course designed

by Tom Bendelow. The club recognized that investing in its
praciice focilily would help retoin existing members and afiroct
new enes. So with the help of Ray Hearn, ASGCA, i set aboul
ranstorming all of its praciice facilifies—a driving range and @
practice chipping and sand bunker area. “The club has seen
an increase in range revenue and new member growth,” says
Hearn. “The rangs has also succeeded in introducing more
women and [uniors to the club.”
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practice area
can now
accommodate
more than 90
players when
using both ends of
the 330-yard range
area,” says Richardson.
Among the most
innovative additions was
The Village Green putting
course. This special event area
is used for corporate outings,
weddings and overflow resort
dining. The centerpiece is a large
Tee Pee that houses a bar and grill.
“What was once a money loser in
terms of practice amenities, grew to
more than $350,000 in new annual
revenues from the combined range, golf
school and event area.” adds Richardson.
Schaupeter’s work at Plum Creek
has also contributed to rising club
revenues. The club’s goll manager
and head professional Ken Holubec
explains: “Our range revenue has
increased by 40 percent, junior camps
and clinics have tripled, and we were

able to attract Texas State University
to use the club as their home course,”
he says. “Without question we're
growing the game, with more dads and
moms coming out with their kids to
practice and play. Golf outings have
increased by 12 percent, and our player
development program, non-existent in
2012, now has 130 members.”

The new facilities at Tupelo CC have
also driven participation. "A number
of new members at the club have
mentioned that the practice facility
and short course were the determining
factor in their decision to choose the
club over the competition and the
existing members are proud to show
it off to their guests,” says Crace. “The
facility is used heavily by members,
new members have joined because of
the facilities, and juniors are making
use of the short course daily, both with
their [amilies and on their own.” @

An ASGCA architect can reconfigure

your club’s practice facilities to help drive
participation growth. To find an architect in
YOur ared, Visit www.isgea org
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cost-free evaluafion by
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Supporting Education in the Golf Course Industry
ASGCA thanks the following companies for their continued support of golf course development and
renovation — helping ASGCA members do their jobs better, for the good of the game.
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